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AGENDA

1. Welcome!

2. Opening Activity 

3. DLT Norms 

4. Levels of Educational Discussion

5. Curriculum Department Focus and Framework

6. TBT Assessment Activity 

7. OIP District Goals Activity - Math

8. Key Initiatives Activity 

9. Break

10. State of the Schools 

11. OST Data Review 

12. State Testing Preparation 

13. Afternoon = BLT Meetings



WELCOME CLEARVIEW DLT MEMBERS!! 

CHS:

Noeleen Rothacker

Carolyn Kazel

Jason Steadman

Kellie Alston

Joanie Keppler

Wendie Hutsenpiller

Jacob Ward

Mark Majoras

Lurlene West 

Derrick Walter

DMS:

Laura Manning

Kari Cooley

Amber McEwen

Jenny McMahon 

Jen Smercina

Molly Streator 

Molly Klonk

VES:

Lynne Stark

Jackie Michalek

Jenn Anderson

Kelly Stephenson 

Stephanie Leonhardt

Jamie Dodson 

Sally Roule

Kelly Schenk

DLT is about shared leadership!

Central Office:

Jerome Davis    Paul Kish 



WELCOME TO OUR FRIENDS FROM SST2

Dr. David Bowlin Melissa Wagner

Kate Hamilton 



OPENING ACTIVITY: 

Find a partner within your BLTs to play

Directions:

1. Use the link sent to access game (next slide)

2. A group of 16 words will appear

3. Connect groups of 4 words based on similarities 
or like characteristics that align

4. Connect groups of 4 words until all 16 are 
matched

5. ONLY 4 errors are allowed per game board 

6. With each correct grouping the words on the 
game board will lessen

7. Mark BLT tally with each completed game board; 
partial game boards equal ZERO points

8. Team with the most number of successful game 
board completions wins!! 
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OPENING ACTIVITY: 
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OPENING ACTIVITY: 

?

?

?

?

Classroom Applications? 

▪Vocabulary

▪Classifications

▪Grouping of historic figures, 

literary characters, etc.

▪Other??

Create your own here:

https://connections.swellgarfo.com/



OPENING ACTIVITY: 

Sally Roule

Connections

Game! 



CLEARVIEW DLT: GROUP NORMS  

1. Respect suggestions.

2. Limit cell phone usage to 

emergencies.

3. Continue to stay positive with a 

district wide lens. 

4. Make district decisions as a team.

Questions asked to presenters!!



1. Personal Belief – “I believe we should …”

2. Personal Experience – “Because this happened to me we should …” 

3. Group Experience – “Because this happened to us we should …”

4. Systematic Comparison – “Because district x does this we should  …” 

5. Preponderance of the Evidence – “Considering all the data …” 

DR. DOUGLASS REEVES:
LEVELS OF EDUCATIONAL DISCUSSION 

Our personal opinions cannot

alone drive decision making



DR. DOUGLASS REEVES:
LEVELS OF EDUCATIONAL DISCUSSION 

Preponderance of the Evidence:

What is our decision making based on? 

SPED Data

TEACHER GRADE Data

IXL Data EASY CBM Data

ATTENDANCE Data



CURRICULUM FRAMEWORK



CLEARVIEW CURRICULUM FOCUS



What are we doing here??

Clearview DLT
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This is what we want to avoid …
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Durling BLT 

OHIO IMPROVEMENT PROCESS

TBT

TBT

TBT

TBT

TBT

TBT

TBT
TBT TBT TBT

TBT



This is what we want to avoid …

Vincent BLT CHS BLT Clearview DLT

Durling BLT 

OHIO IMPROVEMENT PROCESS

TBT

TBT

TBT

TBT

TBT

TBT

TBT
TBT TBT TBT

TBT



BLT PURPOSE

The purpose of a Building Leadership Team, as 
defined by the Ohio Leadership Advisory Council, 
is to:

▪Support improvement in instructional practice on 
a school-wide basis

▪Establish priorities for instruction and 
achievement

▪Support the effective and ongoing use of data to 
monitor adult follow-through and student 
progress.



TBT REVIEW ACTIVITY

TBT Assessment

List your TBTs and discuss the following:

1. Does each TBT meet consistently and document/share 
minutes? 

2. What instructional practices are your TBTs focusing on 
during the 2023-24 school year? And/Or …

3. What instructional practices should they be focusing on?  

4. What data is consistently used by each TBT at their 
meetings? And/Or …

5. What data should they be using? Why? 

USE DOCUMENT EMAILED TO PRINCIPALS



TBT 
REVIEW 
ACTIVITY

USE 
DOCUMENT 
EMAILED TO 
PRINCIPALS



Clearview OIP goals revolve around improvements in student 

academic achievement and school climate: 

1. Literacy

2. Math

3. School Climate

OHIO IMPROVEMENT PROCESS 
DISTRICT GOALS 

Professional

Development

Resources Programs

Initiatives

Technology

Plans Committees

Data Collection Interventions



Clearview OIP goals revolve around improvements in literacy, math, 

and school climate: 

BLT Task:
1. Identify up to three initiatives or programs in your building that address the district goal of 

improving math academic achievement and provide a brief update. 

2. Rank them in order of making the most positive impact. 

3. Justify your ranking – Why? What evidence exist? 

1. Literacy 

2. Math 

3. School Climate 

OHIO IMPROVEMENT PROCESS 
DISTRICT GOALS 

Add to the DLT Google Doc

Add to Whiteboard 



OHIO IMPROVEMENT PROCESS - KEY INITIATIVES

KEY 

INITIATIVES  FOR

2023-24

Narrow the focus! 
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Narrow the focus! 



OHIO IMPROVEMENT PROCESS - KEY INITIATIVES

. . . 

Rating 1-5 Rating 1-5 Rating 1-5

Rate progress of each number AND bullet point: 5 being fully implemented
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OHIO IMPROVEMENT PROCESS - KEY INITIATIVES

KEY 

INITIATIVES  FOR

2023-24
. 

Rating 1-5

Narrow the focus! 



CLEARVIEW DLT MEETING 3/13/24

BREAK

TIME!

10:00 minutes



Systems, Structures, and Shared Leadership   
Answer the following questions …

▪ List the current committees that exist in your building.

(Not including BLT/TBTs) 

▪ How often do those committees meet? 

▪ What function or purpose do they serve? (briefly) 

▪ Effective or Ineffective? Why?

▪ What Committees are missing? Why?

Answers on Whiteboard

STATE OF THE SCHOOLS



OST DATA REVIEW

2023-24
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OST DATA REVIEW

Low TEST scores may be more a 
reflection of being                     

uninspired, not                                            
unknowledgeable.

Therefore, What is the plan to motivate 
students for OST?



OST PREPARATION 2024

EFFECTIVE TIER 

1 INSTRUCTION 

IS THE ALWAYS 

BEST TEST PREP

WE WILL 

CONTINUE 

TO FOCUS ON 

TIER 1

INSTRUCTION



Add to the DLT Google Doc

OST SPRING 2024

As a BLT, in further preparation for Ohio State 

Testing, discuss the following:

1. Test Logistics: dates, times, locations, bell 

schedule, breakfast, environment, etc.  And 

the communication of this information.

2. Test Preparation: What further academic 

preparation can be accomplished prior to 

test day? …practice tests, sample questions, 

goal setting, etc.  

3. Test Motivation: What is planned to 

motivate and encourage students to do 

their very best? 


